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*.- A, Ttcould be some nontraditional
* . things, like green manufactunng A

* By MICHAEL TOMBERLIN

© News staff writer :
he man wheo could have

the most sway over
where the metro area is

ham's mayor. In fact, he doesn’ t '
everi live here.
Mac Holladay, head of Atlanta 5.

Market Street Services; is charged
. with crafting the strateglc plan for

. the metro area’s economic growth ™
* for the Birmingham Business Alli-
" ance — a plan that could have influ-

- encebeyond the next three orfour -

higyors, ” :
- The process is'still in the early
_stages; with online survey results

. still comingin and data from focus” |
- groups and interviews being ana-

lyzed. Whatwill emerge — as in

similar studies Market Street per-

- formed in Austin, Nashville, Okla--

- homa City and other cities—isan = -

accurate picture of where Birming- -
ham stands today, where it realis- - -
tically has a chance of going in the
- years ahead and which industries
- - the region should target for expan-:
- sion or recruitment,

.. . The final report will not be com:-. -

T pleted until the summer, Until then,
‘Holladay and his team are learning "

about Birmingham, intent on taking’

a fresh view of how it fits into the
state, nationat and global econ-. <
omies. :

P Experience: Founder and CEQ of

-MACHOLLADAY.

> Title: Chtefexecutwe.Market o

Street Services

' P Age: 64

headed in the futureis =
not running for Birming: -

P Education: Bachelor's degree,
political science, Washington and
Lee University; honorary doctorafe
in business, Johnson and Wales
UnlverSity

> Military: Five years as a U.S. Navy
‘aviator, including nearly three years
. inthe Far East and Vietnam _

Market Street Services since 1997; -

~ chief operating officer, Governor’s

“Development Council of Georgia -

(1993-1997); executive director,” =

Mississippi Department of
Community and Economic
Development (1988-1992); o
executive director, South Carolina
Development Board (1985-1988); -
CEQ, Charleston Trident Chamber
(1979-1985); CEO, Columbus Indiana

* . Chamber (1976-1979); various staff

* executive positions, Memphis Area
-Chamber (19721976) :

P Hometown: Memphis, Tenn.

lot of the questlons for the Umted

States on economic Ieadershlp are

going to be; ‘Are we smart enough
and innovative encugh? .
- Forme, the green economy is

- abouit job creation. It isn't about -

" saving the planet, aithough that's
- - OK, too. That’s what we're after —

Q. Oneof the_geals of the strategic

plan is to determine what industries

o target for expansion. Do you have

‘a general idea what they will be to-
day?

A, Prankly, it makes it moreinter- .

* esting and more difficult because:
‘right now besides health care, no
- oneis willing to say wheré the jobs
are going to come from. It's a wild
guess at this point. But we're going.
to take a hard lock at the trend line
and get some real ideas.
For instance, I don’t think there s

any question that you'regoingto: . .,
.. get some logistics jobs. How do we ...
" “take what's going on there to.an- =
_ other level? Is there a niche there jn .
.- -the whole supply chain manage- -
. ment thing that makes real sense for

- us to focus on? The same is true for
. health care. There are lots of possi-

* bilities there. The report will help us :

zero in on those targets.
Q. -Could there be some mdum'y

- thatis notreallyon everyone 's radar . : some of the younger people, collegé :

- students, said, ‘We don't know if
L thel'f? is a future here for us.’

right now?

‘role will the other counties play?

what makes sense for the Birming-
ham region to do.

- Q. Jefferson and Shelby counties -
‘are where the bulk of the jobs are in

the séven- county metro areq. What

A. We don’t know the answer to . .
that yet. It's going to be interesting,

. You could actually have some of the - -
targets that fit better in some parts
. of the regions than others. We may-. -
. have some things specifically re-* -
. lated to downtown or specifically

related to other parts of Jefferson

- County. Theré may be somenew -
“.opportunities for different things in -
-..other parts of the region. .

Q The focus groups allow for dr.rect‘

interaction. Ias there been any push
back on any one subject? '

A. No. My staff came back to me

and said, ‘These people are enthusi- -

.astic,' They're as frustrated as they

" can be, but they are really very posi-: -
 tive about wanting to move ahead.

. And, this is not unusual, but .

" - The more choices you have for

'Q Is what this plan ends up valu-
- ing going to more closely mirror

~ A. Tt’s going to be interesting to

- real clear about hot sugarcoating
.. anything. They want us to tell them- :
- what we need to tell them. What we
' +-do from here may be very different

. were doing.

* Q. Does the national declinein
. manufacturing shape the strategy?

A, WhatI do think most people are -
_saying is there are going to be

~ " fense is probably going to grow. Ae-
" rospace is going to grow. Certainly .- &

- manufacturing as it relates to health .

" caré is going to grow. That'soneof i
- the things when we’re talking about
- health care in the Birmingham re--

~ ing about this region is, “What do
. Q. How much does the state of the

~ A. Remember that it is a strategy -
. pazks to schools to transit to every-

. fect the implementation of it. What

. job creation. We are going tomeéas-

* tivities. Tt will be both activity meas-
. ‘ures and results measures. :

Q. You said you want the strategic

- that kind of buy-in?
" A. Ithinkin the case of Birming-

-some of these negatives. People just

. £-MAII.:mtomberlin@i_>h'amnews.éph1'

peaple, the better off the region is
go_ing to be. It's not about ‘either/.
or,’ it's ‘both/and.’ :

what the younger generation values?

see. There will be some pieces.of
that, We're certainly going to give
great credibility to what the young
peeple say. So far, the leadership is

than what we-were doing before. I -
think there is going to be re-

alignments, new emphasis, new
programs. The other thing is you.
may stop doing some things you -

niches and things that do grow. De-

glon, it's- 12 or 13 different sectars,
it’s not one sector. One of the ques-
tions we're going to end up answet-

you all do well now that has a
chance of growing?” :

economy have to do with the suc- - -
cessful implementation of this plan?

that could involve everyﬁung from
thing else. The econoxmy will not af-

it will affect is some benchmarks
and measures.
We are going to measure the net

ure per capita income and the pov-
ertyrate and other things that are
affected by the economy, obviously.
But we're also going to measure ac-.

plan to be relevant down to the
housetiold level, What's necessary for

ham it’s gomg to take some confi- -
dence, it's going to take some lead-’
ership, it's going to take reversing

need to believe things have |
changed. That's why I think this =~ .
process and people participating in -
it ate so important,




