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Executive Summary 
 

In the fall of 2015 the Birmingham Business Alliance (BBA) adopted Blueprint 2020 as its strategic 
action plan for 2016-2020.  Building on activities and successes from 2017, the 2018 
implementation strategy is again linked to the cluster-based concept of economic development and 
support programs. While the concept of “targets” is often related to business recruitment, the 
process of building a strategy around “target clusters” is applicable to other elements of the 
economic development process, including business retention and expansion, workforce 
development, infrastructure improvements and more. This document, “Blueprint 2020,” continues 
the evolution of Blueprint Birmingham, which served as the BBA’s strategic action plan for 2009 – 
2015, and further refines the Birmingham area’s targeted economic development strategy. It 
envisions the BBA’s sharp focus on economic development programs that lead directly to business 
growth, and includes programs that are designed to better position the Birmingham region to 
compete for jobs, talent and investment.  

While the 2016 strategy required significant program changes and reallocation of staff and 
resources as compared with previous years, this 2018 plan, like the 2017 plan, anticipates only 
moderate program, staff and financial adjustments.   
 
Blueprint 2020 provides the framework for growing the BBA’s targeted clusters, with specific 
strategies developed for improving financial capital, physical capital, and human capital, and for 
augmenting business development, workforce development, and existing industry retention & 
renewal efforts.  Specific action items are set forth in the section starting on page 8. 

 
KEY 2017 ACCOMPLISHMENTS 
 
 
Business Development 

• Announced two new and one expanding automotive sector employers for the 
Birmingham region. The Autocar, Mercedes Benz, and Kamtek projects collectively 
represent over 1,500 jobs and $411 million in capital investment. 

• Increased project activity levels to all-time highs and continued to see a rise in the 
quality of projects through a refocused, targeted cluster approach to lead development 
and marketing outreach. 

• Significantly revamped economic development marketing and presentation materials to 
better align with target clusters and provide higher-quality information to prospects. 

• Conducted in-person meetings with 51 site selection consultants based in Atlanta, GA, 
Greenville, SC, and New York City and hosted two leading site selection consultants for a 
familiarization tour of the Birmingham area. 
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Existing Industry Retention and Renewal 

• Through projects with existing employers, identified 640 new jobs and $97.6 million in 
capital investment. Among the larger business expansion projects were Milo’s Tea, 
Kamtek, Hubbell Power Systems, Inland Seafood, and Rx Benefit’s corporate office. 

• Met with 111 local target cluster companies, representing 10,676 local employees, of 
which 54 plan near-term workforce additions. 

• Coordinated business development programs to impact increased support of the growth 
of small, minority and women-owned businesses in the region, through the BBA’s 
Birmingham Regional Enterprise Council (BREC). 

• Provided support and ensured strong Birmingham representation in Alabama Small 
Business, Retailer and Manufacturer of the Year Awards. 

• Provided support for the 2017 Ernst & Young Entrepreneur of the Year program.  
Birmingham-based companies Shipt and American Family Care won their categories for 
the Southeastern Division and advanced to the national award competition. 
 

Innovation and Technology 

• Provided mentoring and support to more than 180 startup companies located in 
Birmingham, or interested in relocating to Birmingham. 

• Developed business and fundraising strategies for Birmingham-based technology 
companies that resulted in more than $7 million in pledged funding. 

• Partnered with Alabama Power to conduct intensive survey of UAB-developed emerging 
technologies to identify opportunities for commercialization and collaboration and to 
better align them with regional resources. 

• Created and executed strategy to build New York investor appreciation in Birmingham-
based technologies that resulted in significant interest from a leading international 
investment fund. 

• Developed strategy to build international appreciation of Birmingham technology and 
attract foreign investment.  Worked with CONEXX, the “American Israel Chamber of 
Commerce” to facilitate a pilot program designed to bring Israeli entrepreneurs to 
Birmingham.  Program scheduled to launch in the second quarter of 2018. 

• Mentored Alabama Launchpad and Velocity Accelerator companies, developing business 
and investor strategies and facilitating collaboration with EDPA, Birmingham Venture 
Club, REV Birmingham and other allies. 

• Partnered with EDPA and SBDC to support entrepreneurial and start-up companies 
through re-launch of One Million Cups mentoring and networking program. 

• Contributed to the ongoing work of Innovate Birmingham, including providing support for 
the organization’s 2017 Investor Forum. 

• Partnered with VIVA Health, UAB and Innovation Depot to explore the potential of offering 
professional services to companies residing in the Innovation District. 

• Identified and created strategy to address need of local employers to provide 
professional development education to key employees. 
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Human Capital 

• Fully developed the BBA Regional Talent Playbook report that will serve as annual update 
on the state of workforce for the Birmingham region. 

• Co-led effort with UAB, Community Foundation of Greater Birmingham and United Way 
Bold Goals coalition to establish a regional post-secondary attainment goal and conduct 
an in-depth labor market analysis that will align training with future workforce needs of 
industry. 

• Increased network of students, colleges, universities and employers, with 72 southern 
colleges and universities and 90 regional employers engaged in the Birmingham Talent 
Recruitment Project. 

• Increased capacity of BBA Foundation to receive funding for strategic workforce 
initiatives including, the Burning Glass labor market analysis and support of Innovate 
Birmingham workforce initiative. 

• Extended the BBA’s support of regional employers’ talent retention efforts through 
OnBoard Birmingham and the Experience the Magic Summer Intern program. 

• Continued leading efforts to increase capacity of regional workforce council, Central Six 
Alabama Works, by increasing engagement of industry. 
 

Physical Capital 

• Supported the continued development of new and enhanced industrial sites and other 
potential development properties in Bibb and Jefferson counties. 

• Continued support of Birmingham regional highway enhancements, including the 
Northern Beltline and existing Interstates, through public policy initiatives and the 
Coalition for Regional Transportation. 

• Supported on-going implementation of the City of Birmingham’s comprehensive plan, 
leading the Economic Prosperity and Opportunity Subcommittee. 

• Provided ongoing strategic economic development support of phase-1 implementation of 
the Bus Rapid Transit Project Plan.  Target date for completion of BRT is 2019. 

• Co-led facilitation of the Alabama Communities of Excellence Phase 1 – Assessment for 
the City of Center Point.  BBA staff is now equipped to facilitate ACE program with other 
communities in the region, making them more competitive for economic growth. 

• Partnered with several state-wide and local organizations to establish the Alabama 
Brownfields Association.  BBA occupies a board of director’s position and helped develop 
first annual Alabama Brownfields conference. 

• Continued to support the North Birmingham Brownfields – EPA Assessment Grant 
Project.  Phase-1 Site Assessment complete on eight of 21 sites identified for potential 
development. 
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Financial Capital  
 

• Worked with Alabama Department of Revenue officials to clarify inconsistencies in 
current Alabama incentive legislation.   

• Ongoing management and support to increase capacity and efficiency of the Industrial 
Development Board of the City of Birmingham. 

• Enhanced our database of existing finance and incentive programs to include updates 
and additional relevant information. 

• Collaborated with subject matter experts to further enhance project tax and revenue 
analyses for internal use. 

• Developed economic impact analyses for key projects in order to quantify and support 
requests and commitments for city and county project incentives.  The analyses were 
made available to the media, providing better public understanding of the importance of 
announced projects and additional transparency to the economic development process. 
 

Public Policy 

• Advocated for key economic development policies such as the successful passage of the 
Alabama Jobs Act, Pre-K expansion, the successful opposition of mandatory unitary 
combined reporting (MUCR) and increased dedicated funding to state workforce 
councils. 

• Advocated for successful “Action item” legislation, including state historic tax credits and 
sales and use tax exemption status for Southern Research. 

• Developed annual Federal and State Legislative Agendas through the BBA’s Public Policy 
and Governmental Affairs Committees. 

• Supported international trade expansion through the BBA International Trade Committee 
and trade policy advocacy. 

• Provided opportunity for BBA executive committee members to communicate regional 
business priorities to select elected officials including Sen. Luther Strange and Gov. Kay 
Ivey. 

• Increased meaningful engagement around BBA policy priorities with congressional staff 
and legislative leaders through strategic advocacy events. 

• Hosted four international business and diplomatic missions. 
• Counseled with city, county and state officials on the merits of tax and finance incentives 

and public infrastructure investment to support economic development. 
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Image Enhancement  

• Birmingham received more than 34 national caliber accolades and rankings, including: 
-     Birmingham named one of 52 places to go in the world in 2017 by The New York  

Times 
- Birmingham was featured in “You’re Going Where? Birmingham, Alabama” in The 

Washington Post, which was picked up in sister newspapers in Houston, Atlanta 
and Denver. 

- Birmingham was featured in “A Birmingham Grand Slam” in The Wall Street 
Journal.   

- Birmingham named one of the Top 25 cities for Jobs in 2017 by Glassdoor 
• Created and revised BBA portfolio of print and electronic publications, and some limited 

trade publications advertising. 
• Continuously promoted Birmingham to national media through New York-based 

Development Counsellors International. 
• Provided communications and media relations support for Innovate Birmingham and the 

upcoming Burning Glass workforce report initiatives, as well as for economic 
development project announcements and groundbreakings. 
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TARGETED CLUSTERS 

In planning Blueprint 2020 and during its first two years of implementation in 2016-2017, the BBA 
adopted and has maintained a series of targeted business clusters which are deemed to be most 
compatible with the Birmingham region’s core strengths, and therefore the best opportunities for 
future growth.  Those target clusters are unchanged for 2018.  They are based upon: (1) cluster 
strength, (2) strength of location quotients for the BBA region and/or the state, (3) significant 
presence of employers in the BBA region and/or the state and/or (4) concentration of advanced 
industries: 

Metal Manufacturing (Upstream) 
Including Iron and Steel Mills and Forging, Metal Processing, Metal Products, and Wire and 

Spring Products 
 

Machinery Manufacturing 
Including Air Handling Equipment, Industrial Machinery, Moving and Material Handling 

Equipment, and Process Equipment and Components 
 

Automotive 
Including Automotive Parts, Gasoline Engine and Engine Parts, Motor Vehicles, Other 

Vehicles, Metal Mills and Foundries 
 

Financial & Insurance Services 
Including Corporate Headquarters, Credit Intermediation, Insurance Carriers, and 

Insurance Related Services 
 

Life Sciences 
Including Biopharmaceuticals, Medical Devices, and Research Organizations 

 
Information Technology & Analytical Instruments 

Including Computers and Peripherals, Electronic Components, Medical Apparatus, Process 
and Laboratory Instruments, Semiconductors, and Software Reproducing 

 
Chemicals 

Including Downstream Chemical Products, Organic Chemicals, and Other Upstream 
Chemical Products 

 
Aerospace 

Including Aircraft, Missiles and Space Vehicles, and Search and Navigation Equipment 
 

Of these eight target clusters, the first six are considered to be primary, while the last two, 
chemicals and aerospace, are secondary. Additionally, there are other sectors, such as food 
processing and related technologies, which already have a significant presence in the Birmingham 
region and offer potential for future growth. 
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TARGETED CLUSTER STRATEGIES 

Specific action items to be delivered by the BBA in the short and near term to support the continued 
development of and investment by targeted clusters in the BBA region were initiated in 2016, 
continued in 2017, and are proposed to continue in 2018.  Each of the action items is flagged by 
applicable target cluster. While target clusters provide a guide for the BBA’s proactive marketing 
strategy, the adoption of clusters does not preclude development activity in non-targeted areas.  The 
BBA may also work to recruit or assist projects that are not targeted but may still bring economic 
benefit to the region.  The Blueprint 2020 goals, each supported by specific action items, are: 

• Business Development 
• Existing Industry Retention and Renewal 
• Innovation and Technology 
• Human Capital 
• Physical Capital 
• Financial Capital 

Blueprint 2020 Goals & Metrics 
The BBA anticipates Blueprint 2020 driving an unprecedented level of economic performance in the 
Birmingham region, with emphasis on increased jobs and capital investment. Five-year goals for the 
BBA for the period 2016-2020, each adopted prior to 2016, are still: 

§ An increase in new and expanding business announcements of 30% 
§ An increase in jobs announced by new and expanding businesses of 30% 
§ An increase in capital invested by new and expanding businesses of 20% 
§ An increase in net regional employment of 5% 

Performance metrics for the Birmingham region adopted for the 2016-2020 period continue to be: 

§ Annual Average Labor Force 
§ Real Gross Domestic Product 
§ Annual Average Employment 
§ Per Capita Personal Income 
§ National Institutes of Health (NIH) Awards 
§ National Science Foundation (NSF) Total Research and Development Expenditures 
§ Merchandise Export Totals 
§ Population Age 25 or Older with Bachelor’s Degree 
§ Population Age 25 or Older with Associate’s Degree 
§ Population Age 25 or Older with High School Diploma 
§ Population Estimate 
§ Cost of Living Annual Average Composite Index 
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The performance of the Birmingham region is measured annually against certain peer metros, as 
well as the State of Alabama and the United States.  The following metros are utilized by the BBA for 
statistical comparison purposes. 

§ Atlanta, GA 
§ Austin, TX 
§ Charlotte, NC 
§ Huntsville, AL 
§ Jacksonville, FL 
§ Louisville, KY 
§ Memphis, TN 
§ Mobile, AL 

§ Montgomery, AL 
§ Nashville, TN 
§ Oklahoma City, OK  
§ Raleigh, NC 
§ Richmond, VA 
§ Salt Lake City, UT 

 

The BBA publishes an annual Economic Growth Report, which includes updated performance metrics 
data for Birmingham compared with the metropolitan areas listed above.  The Report also includes 
a profile on each of the previous year’s new and expanding companies.  Based upon the availability 
of data used in the compilation of the performance metrics, the Report is released at the BBA’s 
annual Economic Growth Summit each Spring. 

Other BBA Programs 
 

While Blueprint 2020 is a strategy for cluster-based community preparation and economic 
development, the BBA will also continue to conduct additional programs that are supportive of the 
economic growth process. Some of these programs are directly related to the cluster-based process, 
while others are indirectly linked. While the cluster-based economic development strategy serves as 
the foundation of Blueprint 2020, it would be far less effective without the inclusion of these 
additional strategies in the BBA’s annual program of work. 

The other strategic programs are: 

§ Image Enhancement (including national/international media marketing) 
Increased and improved community accolades, recognitions and rankings are important to both 
economic development and talent recruitment.  Much of the image enhancement work is coordinated 
under contract by New York-based Development Counsellors International. 

§ Public Policy Initiatives (including federal and state legislative agendas) 
The BBA is an advocate on selected issues related to economic and infrastructure development, tax 
policies, education and workforce, transportation, research and technology, and more. 

§ International Trade Promotion  
Through our International Trade Committee and participation in an alliance of international trade 
organizations, the BBA works with local companies, conducts trade education events, and supports 
appropriate trade policies.  The BBA also processes certificates of origin for local manufacturers.   

§ International Diplomacy and Hosting  
The BBA frequently hosts visiting delegations from foreign countries and participates in international 
organizations that are linked to economic development. Delegations often include representatives of 
foreign consulates, trade commissions and sister cities.  The BBA is an active member in Alabama-
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based international organizations, such as the Alabama Germany Partnership, Japan America Society 
of Alabama, and Alabama India Business Partnership. 

§ Economic Development Market and Community Information Research 
The BBA research staff maintains a database of information that is used in marketing and 
development of customized business prospect presentations.  That same information also enables 
the BBA to respond effectively to the media and to other requests for information. 

§ Investor Relations  
In addition to the BBA’s ongoing efforts to sustain financial support of a multi-year economic growth 
strategy, the organization conducts periodic meetings with top tier investors, and provides attendance 
and participation opportunities through BBA events and committees. 

Some of the BBA programs involve additional internal sub-strategies and agendas.  The economic 
development program, for example, requires a detailed, frequently changing marketing event and 
travel calendar.  Image enhancement involves a marketing plan directed toward journalists, and the 
BBA maintains an annual research plan to ensure the timely development of key information. 

Summary 
 

Through a deliberate cluster strategy, the BBA can enhance the competitiveness of the BBA region, 
creating job, income and innovation growth.  To maximize the opportunities for clusters to thrive in 
the BBA region, the BBA has taken steps to: 

1) Analyze the clusters in the region and their potential for growth. 
2) Create an overall vision for the future of the clusters in the region. 
3) Identify priorities and policies for cluster development to advance business expansion and 

recruitment, innovation and technology, talent recruitment and skills development, and 
infrastructure and community preparedness. 

The spillover effects from strong clusters span many geographic areas (including states). Rather than 
only seeking to attract a specific type of investment or offering incentives to benefit only a small 
number of firms, the BBA also focuses its efforts on recruiting and retaining industries with 
connections to multiple clusters, in order to leverage the Birmingham region’s strengths. 

The year 2018 marks the mid-point in the execution of Blueprint 2020.  Progress towards the most 
important performance metrics and goals, including those which relate directly to employment, 
workforce and business investment, has been made and should continue to accelerate. 

Going forward, the makeup of the clusters in the Birmingham region will continue to evolve through 
Blueprint 2020.  The BBA will develop and maintain information on existing and emerging clusters in 
the region to allow the BBA to adapt its priorities and policies to serve the Birmingham region. This 
will facilitate new industries growing out of the existing strong clusters, continuing the growth of the 
region. 
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In addition to a cluster-based economic growth strategy, the BBA is also committed to additional 
programs that will help the Birmingham region be better prepared for economic growth. 

It is also anticipated that Blueprint 2020 will function as a “living plan.” The strategy will be reviewed 
annually by the BBA to ensure the accuracy and validity of each element of the plan relative to 
changing economic opportunities and challenges, and may be updated accordingly. 


